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HUD Agreement (Exhibit B, Paragraph 15)

Within five years of the Effective Date, NYCHA shall comply with the 
following: 
a. For 85% of verified mold complaints, there shall not be a second verified mold 

complaint in the same unit or the same common area room or hallway within a 12-
month period. 

b. No more than 15% of verified mold complaints shall be for mold covering 10 or more 
square feet in a unit or common area that is visible from within such unit or common 
area, unless NYCHA can document to the satisfaction of the Monitor that after having 
been advised by NYCHA to report incidences of mold, the resident did not report the 
incidence of mold until after the mold had reached this extent. 

c. Mold shall not appear more than three times in a year in any single unit.
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NYCHA’s mission is to provide quality housing for New Yorkers that is 
sustainable, inclusive, and safe, while fostering opportunities for 

economic mobility.

The Office of Mold Assessment and Remediation’s mission is to provide 
residents with the healthy and safe homes they deserve, which 

encompasses a mold and leak free living environment. 

NYCHA’s & OMAR’s Mission
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Progress as of November 15, 2021
• Roof fans: 4,317 installed and 2,166 retained (74% of 

fans)
• Vent cleaning: 73K of apartments attempted and 50K 

completed

Resident Hiring
• NYCHA’s goal is to hire seasonal Supervisors and 

Technicians to assist with a strong focus on resident 
hiring. 

• To date, 23 staff members were hired of which 18 (78%) 
are NYCHA residents. 

• OMAR is continuing it’s recruiting efforts. NYCHA 
residents interested in work opportunities 
with NYCHA’s Office of Mold Assessment and 
Remediation should contact NYCHA’s Office of Economic 
Empowerment & Sustainability (REES).

Ventilation Program



8

• In June 2021, NYCHA amended the Mold 
Busters SP to assign larger mold cleaning 
jobs (up to 20 sq. ft.) to Caretaker X 
employees. Time to close work orders for 
mold cleaning declined by 18.7 days on 
average. 

• NYCHA is preparing to launch a second 
pilot to test its new leak procedure in the 
upcoming months. 

• Prioritization initiatives have led to the 
closure of approximately 40k mold and 
leak work orders.

• The Enhanced Oversight Program (EOP) is 
a program to improve mold and leak 
performance at higher risk developments 
(Brownsville, Morrisania Air Rights and 
Wagner). 

Key Mold Initiatives 

Before

After
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Website: https://www1.nyc.gov/site/nycha/residents/mold-busters.page

Mold Campaign



Mold Work Order Process 
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If you have any questions or concerns regarding the scheduling of an appointment, 
please contact the CCC at 718-707-7771.

If you have any questions or concerns about the inspection work or associated 
repairs, please contact your Property Management Office. 

Residents who have already contacted the CCC but still have any concerns or 
complaints can contact NYCHA’s Compliance Department, Environmental Health and 
Safety Department, or Quality Assurance Unit at 718-707-7771 (select menu option 7) 
or by visiting on.nyc.gov/Submit-Concern. You can also contact the OMAR Mold 
Response Unit at mold.response@nycha.nyc.gov or denise.guess@nycha.nyc.gov. 

Residents can also contact the independent, court-appointed Ombudsperson Call 
Center (OCC) at 888-341-7152 or online at https://ombnyc.com if they have concerns 
about mold, leaks, and any associated repairs. Please do not call the OCC unless you 
have first contacted NYCHA regarding a mold, excessive moisture, or leak problem 
and are dissatisfied with NYCHA’s performance.

Resources



NYCHA Lead 
Paint Update
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Key Lead Terms
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• Child under 6 or “CU6”:  A child who is 5 years old or younger. This age group gets 
special protection under federal and local law because they can be most affected 
by lead-based paint.

• Abatement:  Permanently addressing lead-based paint pursuant to an EPA-
approved method. 

• Remediation:  Also known as interim controls, this is addressing a lead-hazard 
(peeling paint) through an approved method.  Common interim controls include 
addressing peeling paint using safe practices and re-painting the area.

• XRF Device:  A type of hand-held machine that can read the lead-content of paint. 
XRF devices must be approved by HUD.

• Visual Assessments:  Yearly inspections that NYCHA must perform to identify 
peeling or damaged paint.

• Risk Assessments:  More detailed inspections that NYCHA must perform once 
every two years, or if there is a child with an elevated blood lead level.

• RRP:  RRP stands for the EPA’s Renovation, Repair and Painting (RRP) Rule. The 
term is used to describe lead-safe work practices that need to be used when 
disturbing known or presumed lead-based painted surfaces 
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Lead Roles & Responsibilities – Major Functions

Chair & CEO

EH&S
 Field Monitoring & 

Oversight
Directives & 

Recommendations
 Employee & Resident 

Safety

Compliance
 Agreement Reporting
 Monitoring
 Directives & 

Recommendations
 Procedures

COO

Healthy Homes: Lead 
Hazard Control

 Assessments
 Inspections
 Abatement
 Clearance
 EBLL

Public Housing 
Operations

Maintenance & Repair 
RRP

 Lead Disclosures
 Annual CU6 Surveys

Management & Planning
 Remediation
 TEMPO Repair
Development-wide 

Common Space 
Painting

Other 
Departments
 IT

 PTAD

 CEP

 Law

 Strategy & 
Innovation

 Procurement

 Finance

 Capital

 Real Estate

 Leased Housing

DOC



December 1, 2021:  New, Stricter Lead-Based Standard in NYC 
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• Lead-based paint is determined by the content of lead in the paint. The long-time, 
current federal and New York City standard is 1.0 mg/cm2.

• LeadFreeNYC: In January 2019, Mayor de Blasio released LeadFree NYC, a Roadmap to 
Eliminating Childhood Lead Exposure in New York City.  That plan proposed the 
enactment of the most stringent lead-based paint standard for any big City.  The 
standard would be reduced to 0.5 mg/cm2. 

• In April 2019, the City Council passed a new law changing the standard BUT only after 
HUD approved an XRF testing machine that could identify lead at the new, lower 
standard.  

• In December 2020, HUD approved a device that can reach this lower standard. 

• In July 2021, New York City Housing, Preservation and Development (HPD) released a rule 
that makes the new, stricter standard effective on December 1, 2021.  



Results at the Federal & Current NYC 1.0 mg/cm2 Standard
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Tested Negative 
at 1.0 mg/cm2



Pathway to a More Compliant Lead-Based Paint Program:  
Staff Training
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• Since 2017, NYCHA has trained 3,477
staff across 27 titles to become EPA-
certified renovators pursuant to the 
Renovation, Repair, and Painting Rules.

• Prior to COVID, 1,279 staff also received 
onsite refresher training.

• As part of the Initial Lead Action Plan, in 
2022, NYCHA will be building an annual 
online refresher training program for 
RRP-certified staff.

• NYCHA Compliance also provides staff 
with Quick Reference Guides on key 
lead requirements. 



Pathway to a More Compliant Lead-Based Paint Program:  
EH&S and Compliance Oversight
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COMPLIANCEDOCUMENTING THE 
WORK RIGHT

DOING THE WORK 
RIGHT
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EH&S and 
Compliance produce 

reports every six 
months to document 

these oversight 
activities & to report 

on areas where 
improvement is 

needed



Pathway to a More Compliant Lead-Based Paint Program:  
Focus on Our Kids
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Identify Where Kids Under 6 Live & Visit for 10 or More Hours Per Week
 LL1 Annual Survey Response + Door-Knocking Outreach!

 MyNYCHA App!

 Annual Recertification!

TEMPO Repair
 Special, dedicated repair team for apartments with kids under 6 & higher 

amounts of lead-based paint

 Have completed more than 5,000 work orders since May 17

TEMPO Abatement
 Will begin retesting CU6 apartments at new NYC standard in January 2022 and 

will work with the Monitor to identify apartments eligible for abatement in 
early 2022



Questions 
& 

Comments
Use the chat box 
to ask a question.



Contact

FEDERAL MONITOR:
monitor@nychamonitor.com
T: (347) 809-5555
Toll-Free: (844) 309-6080
NYCHA CUSTOMER CONTACT CENTER (CCC):
T: (718) 707-7771

NYCHA COMPLIANCE DEPT, ENVIRONMENTAL 
HEALTH & SAFETY DEPT, OR QUALITY ASSURANCE 
UNIT:
T: 718-707-7771 (menu option 7)
on.nyc.gov/Submit-Concern

OMBUDSPERSON CALL CENTER (OCC):
T: 888-341-7152 
https://ombnyc.com 

OMAR MOLD RESPONSE UNIT:
mold.response@nycha.nyc.gov
denise.guess@nycha.nyc.gov 


